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SUBJECT: REVIEW OF THE COMMITTEE’S TERMS OF 
REFERENCE 
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SUMMARY 
 

This report updates members on the publication of revised CIPFA guidance 
for Audit Committees, and provides suggested amendments to the current 
Terms of Reference (ToR) to enable the Committee to reflect both the 
guidance and best practice. It also proposes an amendment following the 
Council’s approval to set up a Standards Sub-Committee. 
 
 

RECOMMENDATIONS 
 

That the Audit and Governance Committee reviews the proposed 
amendments to its ToR, and recommends their approval to Council. 
 

 
 

REASONS FOR RECOMMENDATIONS 
 

To ensure that the Committee’s ToR are up to date, in line with guidance and 
best practice.  
 

 
 

ALTERNATIVES CONSIDERED 
 

Not to receive an update 
 

 
 

 

 

 

 

 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



 

 

1. Introduction 

 

1.1 This Committee’s Terms of Reference (ToR) set out its remit and the 
breadth of areas it should consider when undertaking its work. As the 
Committee charged with governance, it is important that the ToR are 
comprehensive and align with best practice. 

1.2 CIPFA recently published a document entitled Audit Committees: 
Practical Guidance for Local Authorities and Police (2018 Edition), which 
facilitated a review, by Internal Audit, of this Committee’s ToR. 

1.3 The guidance includes updates to regulation and statutory guidance, 
external auditor appointment, and ethical standards for auditors. 

1.4 In addition, the Council’s decision to set up a Standards Sub-Committee, 
to deal with Code of Conduct matters, is being incorporated into the 
revised ToR. 

 

2. Commentary on the guidance, and proposed changes to this 
Committee’s ToR 

 

2.1 Audit Committees are a key element of corporate governance. They 
provide a high-level focus on assurance and an organisation’s 
arrangements for governance, managing risk, maintaining an effective 
control environment, and reporting on financial and non-financial 
performance. They play an important role supporting councils. 

2.2 The guidance updates the core functions of an Audit Committee in 
relation to governance, risk management, internal control and audit. The 
updates to the Public Sector Internal Audit Standards, and Delivering 
Good Governance in Local Government: Framework and associated 
guidance have also been considered for their impact on the work of the 
audit committee.  

2.3 There are amendments proposed to the core functions of the Committee 
in relation to external audit, reflecting the new arrangements for auditor 
appointment and new guidance on ethical standards for auditors issued 
by the Financial Reporting Council. The Audit Committee’s role in 
relation to counter-fraud has also been updated to reflect the Code of 
Practice on Managing the Risk of Fraud and Corruption.  

2.4 Following the recent Council approval to the setting up of a Standards 
Sub-Committee, the ToR have been revised to recognise that decision.  

 

 

 

 

 



3. Conclusion 
 

3.1 As the body “charged with governance” for the Council, this Committee 
plays a significant role in overseeing the way in which governance is 
managed. The review of its ToR, following the publication of revised 
guidance by CIPFA and the decision to set up a Standards Sub-
Committee, helps show that the Committee is serious about its 
responsibilities. 

3.2 The Committee is asked to review the proposed ToR and then 
recommend it to full Council for adoption, noting that, as previously, the 
ToR extends past the guidance in a number of areas, demonstrating the 
importance that the Council places upon it and the way that best practice 
is incorporated into the Committee’s working. 

 

FINANCIAL IMPLICATIONS 
There are no financial implications arising as a result of this report. 
 

 

LEGAL IMPLICATIONS 
Although legislation does not require audit committees, a council is required 
“to ensure that its financial management is adequate and effective and that it 
has a sound system of internal control which facilitates the effective exercise 
of its functions”. Further, section 151 of the Local Government Act 1972 
requires the council to “make arrangements for the proper administration of its 
financial affairs”. 
 

 
CONSULTATION 
Not applicable 
 

APPENDICES 
Appendices are listed below and attached to the back of the report: - 
 

Appendix A 
 
 
Appendix B 
 
 
Appendix B (1) 
 
 
Appendix B (2) 

Audit and Governance Committee Terms of Reference 
comparison 
 
Proposed revised Terms of Reference (with 
annotations of changes to the current ToR) 
 
Proposed Terms of Reference for a Standards Sub-
Committee 
 
Arrangements for dealing with standards allegations 
under the Localism Act 2011 
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CHRONOLOGICAL HISTORY OF THIS REPORT 
 

No previous reports regarding the revised guidance have been presented to 
the Committee. 

 


